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GCC: Gulf Cooperation Council (includes the UAE, Saudi Arabia, Qatar, Kuwait, Bahrain and Oman)

Pl: Application programming interface: used as an interoperability standard between data-sharing partners

GDPR: General data protection regulation: a data protocol that must be adhered to in many markets

KYC: Know your customer: obligatory process of verifying a client's identity as part of a business relationship;
part of anti-money laundering protocols.

MENA: Middle East and North Africa
P2P: Peer to peer is the facilitation of an interaction between individuals through a digital platform
POS: Point of sale is the offline interaction between a payer and a payee

PSD2: Payment services directive 2: a complementary data protection regulation that is often adhered to as part
of GDPR

SANDBOX: Financial and regulatory sandbox: a setup in which businesses can test ideas and create proof of
concepts to deliver to the market

SME: Small- and medium-sized enterprise
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Fintech is one of the most exciting industries in the world right now and the UAE is no
exception. The sector is thriving, and the country is spearheading its development across the
Gulf Cooperation Council (GCC) and broader Middle East.

This document looks at the UAE’s fintech ecosystem’s rapid growth and the role that COVID-19
has had in accelerating this trend.

It also provides actionable and relevant insights for New Zealand businesses looking to enter
the market, illustrated by the EVMI model. This includes a high-level overview of the regional
technology market (Educate), a deep dive into the fintech vertical to understand the appetite
and opportunities (Validate), the mapping out of risks and opportunities (Mitigate) and
recommendations on how to launch into the market (Integrate).
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CONTENTS o

1. Educate
a. Overview of fintech market trends in the Middle East
b. Focus on the UAE’s fintech landscape
c. Key growth areas for fintech in the UAE
2. Validate
a. The most desirable fintech verticals in the region
3. Mitigate
a. Opportunities and challenges for New Zealand businesses
4. Integrate

a. Recommendations
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Fintech is broadly defined as the integration of
technology and financial services. Although
fintech is not a new concept (traditional banks
have used advanced technology for decades), the
term has become synonymous with a broader
disruptive movement of technology companies
entering the financial services sector in order to
disrupt the incumbents.

One of the more notable features of true fintech
companies is that they do not interact with their
customers in an offline environment. The best
example of this is in banking, with customers
adopting branchless banking with emerging neo
banks.
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In the UAE, Wise - a global money transfer company - is entering the country’s tightly controlled
money transfer business. This is how it fits into the fintech industry’s structure.
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THE FINTECH INDUSTRY IS THRIVING m
ACROSS THE GULF AND MENA REGION

85% of fintech companies in the MENA region operate in the remittances, payments or
money transfer verticals.

Innovations in the sector have helped revolutionise the way people in some of the region’s
developing countries access and send money, giving those who were previously unbanked
access to banks, lowering the costs of remittances, and helping lift people out of poverty.
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Top seven industries in MENA by number of deals, 2018-Oct 2019 YTD
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Annual number of deals and total funding in
MENA-based fintech start-ups, 2015-19

2019 25 5 51
2018 42 2 46
2017 109 12 38
2016 18 5 28

2015 18 0 18

Source: Abu Dhabi Global Market
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The UAE is leading the way and setting the pace for the region. It is home to almost 50% of the region’s
fintech companies and is becoming a global hub for technological innovation.

Fintech is also booming in Saudi Arabia, with the number of new companies having grown by 37% in
2021. Fintech Saudi is a government initiative between the Saudi central bank and the kingdom’s financial
regulator to bolster the market and turn it into a global fintech hub.

Further afield, the central banks of Egypt, Bahrain and Jordan have launched initiatives to regulate digital
payment services. Both Lebanon and Bahrain have implemented crowdfunding regulations.

In the GCC(2), success stories include:

« Careem (ride hailing and food ordering technology) moving into card issuing
and remittances

/] _ .
e ‘e« Livbank, the UAE’s fastest growing digital branchless bank



THE COVID-19 PANDEMIC ACCELERATED

TRANSFORMATION IN THE GCC’S TECHNOLOGY SECTOR

Examples of this transformation include:

Rapid digitisation of local business
E-commerce boom (in the UAE, e-commerce user penetration stood at 69.4% in 2021)
Rapid modernisation of supply chain to support online delivery

Rapid regulatory adaptation and support for contactless engagement, such as the opening up of
previously banned video conferencing platforms, mandating the use of digital identity and supporting
cashless payments

COVID-19 used as a supercharger event to digitise and modernise processes and attract talent and
business to the GCC region

Regional initiatives promoting technology to scale through the rapid adoption and promotion of in-
country cloud infrastructure, such as Amazon Web Services, Oracle and Azure.

Move back towards face-to-face executive engagement for funding, innovation and partnerships as
infrastructure and capacity are put in place to mitigate the effects of COVID-19



THE GCC ECONOMIES ARE ON THE ROAD TO RECOVERY AND

MAKING CHANGES TO FUTURE-PROOF THEIR ECONOMIES

Extensive government support, objectives focused on business outcomes
and strong vaccination rates have allowed the UAE and broader GCC to
weather the COVID-19 storm.

Government initiatives to pull economies forward include:

 Creation of new visa categories for business and entrepreneurs

« Focus on digitisation and attracting digitally focused investment

 Talent acquisition and retention through visa programmes, including for coding talent
« Opening-up of travel corridors

 Driving in-person global events (for example: Expo 2020 Dubai) that are compliant with public
safety requirements

« Optimising supply chains through existing digital infrastructure, by prioritising relevant goods and
services and leveraging off and repurposing passenger capacity to air freight
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THE UAE FINTECH LANDSCAPE - IN NUMBERS &

TRADE & ENTERPRISE
Te Taurapa Tahono

« The UAE is ranked among the
world’s top ten fintech hubs.

Investment capital Investment capital funding
e |n the first six months of 2021 funding for fintech for fintech companies in
. . - companies in the UAE the UAE by 2022
alone, fintech investment in the i 2017 “forecast; Finextra

country jumped by 49%.

* Most fintech companies in the
UAE are payment companies -
these make up around a quarter
of the total - followed far behind
by blockchain and insurtech.

+ However, as the fintech Breakdown of
environment continues to thrive, UAE fintech
and as the government companies
continues to promote the by subsector,
sector’s development, emerging 2021

sectors, such as open banking
and Al, may grow more to
become significant.

Source: Fintech News
Middle East
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Neo banking and lending Payments and remittances
Inflated growth, reliance on physical card Money transfer and e-commerce are moving from offline to
technology, high acquisition costs, several high- online.

profile industry leadership issues, low-margin

retail customer acquisition and heavy (if often @ Mamo Pay m NymCard
unsuccessful) competition from the incumbents in

the neo banking space have left this vertical

temporarily vulnerable amid COVID 19. Insurance

Although insurance has traditionally lagged behind due to
incumbents holding back on technological adoption, this
sector has been pushed forward as customers’ needs have
shifted to immediate online claims and approvals. Impeccable
user experience and real-time information streaming are the
critical factors driving the growth of insurtech companies.

For lenders, the economic impact of COVID-19
has created a difficult operating environment,
with a lack of available capital for lending and
high default rate, specifically in the SME segment.

» S
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Dubai Abu Dhabi

The emirate is home to the region’s first The emirate is home to Abu Dhabi Global
and largest fintech accelerator, DIFC Market (ADGM), an award-winning
Fintech Hive. international financial centre.
DIFC fintech Hive has a dedicated uUsD In 2016, ADGM IaunChed the M|dd|e East’s
Dubai 100m fund granting companies access f!rst fintech regulatory frame_work and
o to accelerator programmes. fintech se_and_box - ReglLab - |s_the secon_d
60% _ _ _ _ most active in the world, offering a low-risk
Since its launch in 2017, DIFC Fintech environment for fintech companies to test
. Hive has accelerated more than 120 their innovations.
Abu Dhabi start-ups (which have raised more than : ,
° USD 350 di hed than 40 Hub 71 is Abu Dhabi’s accelerator for start-
40% m) an aunched more than < ups. Since its launch in 2019, more than 100
products used by financial institutions in tech start-ups have set up there and raised
the UAE. USD 50m.

Dubai and Abu
Dhabi are the
country’s two

fintech hubs <|>

Dubai

international ) DIFC FinTech Hive ADGM H U B 7 I

Centre NTERMNATIONAL FINANCI
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UAE FINTECH REGULATIONS

Both DIFC and ADGM have issued regulations governing fintech activity in their
respective free zones

>

DFSA issued a
comprehensive set of rules for
operators of debt and equity crowd-
funding platforms, including regulatory
framework for loan and investment-
based crowdfunding platforms.

DIFC enhances data
protection law (DIFC Law No.5 of
2020). The new law aligns the DIFC's
data protection regime with
international best practice and revises
rules on the collection, handling,
disclosure and use of personal data in
the DIFC.

DIFC proposed a
comprehensive regulatory framework
for regulating Security Tokens

Sources: ADGM; DIFC; Trade Press

Dubai
International
Financial
Centre

The Dubai Financial
Services Authority (DFSA) introduced a
series of updates to its Rulebook
modules to revise its regime for
“Providing Money Services” in the
DIFC. Under the new regime,
"Arranging and Advising on Money
Services” is regulated as a new type of
financial service and a wider range of
payment services activities are
permitted.

DIFC launches new
Innovation License, a collaboration
with the Dubai Future Foundation
(DFF), to drive blockchain and Al driven
startups in financial sector.

Dubai Economy and DIFC join
hands to unify corporate eKYC
platforms to form UAE KYC Blockchain
Consortium.

() ADGM

2019

ADGM publishes
guidance on Authorisation of Digital
Investment Management (“Robo-
advisory”) Activities

Nov
2020

Jan ADGM Introduces
enhancements to the regulatory
framework for Providing Money

Services

ADGM updates
its Virtual Asset Regulatory framework.
The amendments include rules
concerning the authorisation and
supervision of virtual assets (previously
crypto assets) related activities.

Aug

ADGM launches three
Regulatory Technology (Regtech)
initiatives

ADGM introduces
enhancements to the regulatory
framework for Providing Money

Services.

ADGM enacts Electronic
Apr Transactions 2021

ADGM publishes guidance on
the development and use of
Application Programming Interfaces
(APIs)

ADGM issues
Guidance —Regulation of Digita
Security Offerings and Virtual Assets
under the Financial Services and
Markets Regulations

ADGM introduces a
regulatory framework for Third Party
Financial Technology Services

ADGM enacts its
new Data Protection Regulations 2021,
replacing the Data Protection
Regulations 2015



SEVERAL NATIONAL FINTECH INITIATIVES ARE

UNDERWAY, INCLUDING A DEDICATED FINTECH OFFICE

UAE Fintech Office

In late 2020, the Central Bank of the UAE (CBUAE) established a dedicated Fintech Office, et
whose mission is to create a mature fintech ecosystem and turn the UAE into a regional and global ﬁntech hub.

il i el 2l Ll e
CENTRAL BANK OF THE UAE.

In practical terms, the office supports fintech activity in the banking sector and is seeking to develop a regulatory
framework for the country. To do this, it is working closely with fintech authorities like the Dubai International Financial
Centre (DIFC) and ADGM, and it also collaborates with these two bodies on joint initiatives aimed at developing and
growing the fintech industry in the UAE.

National Innovation Strategy

Since 2014, the government has also been working on making the UAE one of the most innovative countries in the world
by the end of 2021. It has been particularly successful in the development of educational systems, increasing the use of
computers and smart devices in schools and setting up technological institutes.

The country is spending heavily on information technology to further boost its competitiveness in fintech, with
investment in IT enterprises around the UAE forecasted to reach more than USD 5.3bn in 2022.

Emirates Blockchain Strategy 2021

This initiative, launched in 2018, seeks to move 50% of government transactions to the blockchain by the end of 2021. The
Dubai Paperless Strategy, which uses blockchain, is completely digitising government transactions.
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The UAE population is young, highly digital and comparatively wealthy, and its demand for online services is ever
increasing. :

The internet penetration rate in the UAE is the . m hed only by Denmark - at 99%. The average
internet user in the UAE spends around 7.5 hou ) } the population uses social media.

As the UAE population migrates deeper online, so doe , h es, including digital banking. The UAE
already has a mobile banking penetration rate of 90%, s A PDlist.

USD 83% 50%

88% 73% of residents

18-5 bn : of consumers are | believe that, over (.)f CONSUMErs
. of in-person ) intend to use
number of online shopping more the next decade,

transactions are : : cryptocurrencies
payments made online now than the UAE wiill o
in 2018-20 now contactiess before COVID-19 become fully WIthin the next

ear
(almost doubled) cashless | y
.

e ——

And nearly all consumers say they will use at least one new digital payment method within the next year, including
wearables, biometrics, and digital currencies.




PRIVATE SECTOR PARTNERSHIPS ARE ON THE MOVE o

WITH BANKS ACTING AS ACCELERATOR PLATFORMS

It is not just the government that is playing a key role in spurring the fintech
sector’s development. There is a dynamic private partnership scene in the country,
with traditional large local financial institutions and larger banks acting as
accelerator platforms for fintech start-ups. For example:

Abu Dhabi Commercial Bank (ADCB) has partnered with Plug and Play (the
world’s largest early-stage investor and accelerator) and ADGM to enter Plug
and Play’s global ecosystem, which will help the bank implement its digital
transformation strategy.

First Abu Dhabi Bank (FAB) has partnered with the Abu Dhabi Digital
Authority to set up a platform called Abu Dhabi Government Digital Payment
(ADPay), which will enable customers and investors in the UAE to make digital
payments more easily.

VISA has partnered with the DIFC fintech Hive and Startupbootcamp to offer
mentoring and consulting services.

Citibank has organised the first MENA Fintech Challenge, which enables
regional fintech companies to test their ideas and produce innovative solutions
to their problems.

il g gl Ly

ADCB

P
PLUGANDPLAY
VISA

citibank
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In the coming slides, we will outline key actionable
and relevant insights that will help New Zealand
businesses navigate the UAE’s fintech landscape.

We will do this using the EVMI model: Educate,

Validate, Mitigate and Integrate. Mitigate Integrate

Educate Validate




KEY GROWTH AREAS o
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INVESTMENT

Fintech investment opportunities in the UAE are growing, thanks in part BﬂgzﬂT

to the business-friendly environment that has been created for the sector.
Large-scale investment plans, primarily out of Abu Dhabi and Dubai, have
sought to leverage the country’s status as being among the world’s top
ten financial hubs.

VAT is new to the UAE, driving out the cash economy and driving in
modern digital accountancy, HR and enterprise resource planning
practices and technologies, like Bayzat (HR vertical), which has
successfully attracted international investment.

One of the world’s biggest fintech deals took place in 2021 in the UAE
with global technology investment firm Silver Lake’s USD 800m
investment into Group 42 - an Abu Dhabi-based cloud computing firm.
The deal launched the UAE to the top of the MENA region and ninth
globally for the volume of fintech investments attracted.




Top tip: Al growth is being hampered by lagging access to an open
data culture within the UAE. Although this is changing, ensure that
recent and live streamed data are readily available from partners
and are approved by regulators before committing to projects.

The National Artificial Intelligence Strategy 2031 was launched in 2019
and is the first of its kind in the region. It is designed to turn the UAE into
an Al business hub, both for technology and talent, and to spur on the
adoption of Al across sectors, including in resources and energy; logistics
and transport; tourism and hospitality; healthcare; and cybersecurity.

To continue fostering the fintech ecosystem’s growth, the UAE
government has launched several programmes aimed at developing and
attracting talent, including a recent initiative to train 100,000 coders,
establish 1,000 global tech companies, and increase investments in start-
ups from USD 408m to USD 1bn.

The programme is backed by tech giants like Google, Microsoft, Amazon,
and Facebook, demonstrating the market’s faith in the UAE’s fintech
industry.

Key verticals where Al is
used are policing, traffic,
security, banking and
finance and telecoms.
Banking and finance has
seen arise in Al
programmes focusing
primarily on fraud and
cognitive automation, both
of which deliver cost
reduction rather than sales
or customer
experience/value.




E-GOVERNMENT

There are a myriad apps for emirate- and federal-level government
services. These generally don’t work very well, so the government has
launched Smart Dubai in a bid to aggregate them and improve service

provision.

At a federal level, the UAE is engaged in a full digital transformation and
is aiming for government services to go paperless by December 2021.

This is a four-phase strategy that involves:

The digitisation of all
government services,
including straight-
through digital
processing, digital-
specific regulation
and countrywide
document digitisation

The aggregation
of a fragmented
government app
environment

A cultural shift away
from paper towards
trust of digitally
consumed
information

araill o—ia
SMART DUBAI

The standardisation,
mobilisation and
tokenisation of
digital identity (see
next slide)



DIGITAL IDENTITY

2. Qosyl dgal
(@ Uat pass

Launched in 2018, the UAE Pass sends a clear signal that a single homogenised and tokenised digital
identity for all residents and citizens is inevitable. Although it has not been fully adopted yet, it
digitises and mobilises the physical Emirates ID and holds deep biometric data.

The app is part of the government’s “Digital Future” initiative to fuel the smart transformation of
government and allows users to access services, sign documents digitally, and request official digital
documents. The app’s security is highly rated, with several financial entities in the UAE now using
UAE Pass as an authenticator, as well as a document-sharing platform using blockchain technology.

Through the digitisation of this contents, the UAE will be able to facilitate a wider range of secure
online transactions at both a government and private level, with an open real-time data sharing
capability that does not require card present verification.
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E-commerce has been thriving since even before COVID-19 hit, thanks to a digital-ready population and strong
government support. Successful payment platforms like Amazon’s PayFort and Ali Pay have made online
shopping easy for consumers and helped make e-commerce a multi-billion-dollar industry in the UAE. E-
commerce is so important is that Dubai has created a free trade zone to help develop it.

The market is gearing up to be worth USD 48.6bn, up from USD 26.9bn in 2018.

Here are some of the key players:
1. In 2017, homegrown e-commerce platform Souq was bought by Amazon for USD 680m.

2. Noon is the second-largest online e-commerce platform in the UAE and is tied to the offline Emaar Group,

which owns some of the largest malls in Dubai.
3.  Two of the UAE’s most recognised e-commerce giants, Dubizzle (retail and classifieds) and Bayut

(property), in June 2020 announced that they would become an USD 9.8m unicorn. y




VERTICAL-SPECIFIC APPS

(
The UAE has seen stratospheric growth in vertical-specific apps. For example:
1. Washmen - laundry pick-up and delivery app
2. Deliveroo - food ordering app
3. Careem - transport app recently purchased by Uber for USD 3.1bn
4. Kibsons - fresh produce delivery app

Much of the success of these apps is related to the broad international adoption of delivery
services, but there are three further factors behind the speed and market sustainability of
app adoption in the UAE:

---j

®
‘\ washmen

J deliveroo
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THE OVERALL TECHNOLOGY ECOSYSTEM IN THE UAE

The following sectors are growing in the region:

« Cybersecurity and defence consulting - 2020 has seen a 50% increase in investment in this USD 284bn global vertical in the
region. DarkMatter is an industry-leader here.

« Edtech - this industry has grown but has been hampered by restricted regional access to VOIP connectivity. Still, STEM
education and e-learning platforms like Udemy are being adopted across many UAE enterprises.

 Agritech - there is significant interest in vertical and sustainable farming in the UAE as the Gulf countries import over 80% of
domestically consumed food. There has been recent investment to bring global companies, such as Aero Farms, a global
researcher in vertical farming, to the UAE.

« 5G - Expo 2020 Dubai is the poster child for a 5G roll-out, with significant support and investment from local
telecommunications sponsor Etisalat and 5G cloud server technology provider Siemens.

 Cloud infrastructure adoption - this has been hampered by regulatory restrictions, such as the requirement for government
oversight and for infrastructure to be based in-country - Microsoft’s Azure platform, which serves over 20m global customers,
launched in late 2019 and was domiciled in the UAE with the first local enterprise-ready infrastructure.
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WHAT ARE THE MOST DESIRABLE FINTECH 2. Validate

VERTICALS IN THE REGION?

There are 11 areas that GCC regulators and banks are focusing on. Any fintech company entering the UAE and
broader Middle East can take advantage of these areas of focus and their associated momentum, virtual sandbox,
and financial services application programming interface (API) economy.

Al, payments, regtech, eKYC and fraud are the primary fintech partnerships sought by incumbent financial
institutions in the region.

Account

opening and Customer data || General ledger eKYC Credit/loans Payments Fraud Al Compliance Bankégi In A Regtech
management



MOST RECENT REGIONAL FINTECH CAPITAL RAISES BY SIZE

PayTabs: USD 26m - Payments I5) PayTabs

Simple & Trusted Payments
www.paytabs.co

Bayzat: USD 25m - HR BAYZAT
Aqgeed: USD 18m - Insurance mcj.

Beehive: USD 15.5m - P2P SME %beehwe

Sougalmal: USD 15m - Price comparison site @souqalmal

Investment into the region’s fintech vertical is low by global standards: in 2017, only 1% of
more than USD 90bn invested in fintech globally went to MENA businesses.




DO COMPANIES WITHIN THE GULF USE FINTECH?

X v/

The Gulf is broadly behind Like most regions, payments and loyalty are the most obvious
international fintech trends, but there areas for disruption due to legacy technology and incumbent
are some exceptions. apathy, so these verticals have seen the widest adoption.

Businesses like Paysky and Pointcheckout are being adopted by

Companies that are driving change e _ _
digitally native customers and incumbents.

include:

* Paysky is transforming and modernising legacy POS(7)
technology across Egypt and the UAE, bringing an app, wallet
and QR code methodology more in line with China to the
region

 Etisalat telecoms and its
investment in collaboration
through the new 5G network and
tech incubator programme

 Pointcheckout is solving issues relating to a wide array of
fragmented and underutilised rewards and loyalty bases
within the region, building technology that converts unused
loyalty points into cash in real time

s (| Emirates NBD C Pheckout ‘spwskq y
y

* Emirates NBD Group and
various enterprise APl Sandboxes
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CHALLENGES SUMMARY

There are significant challenges for New Zealand businesses launching into the Gulf region (beyond
time zone, location and language differences).

The primary challenges include:

Lack of funding to execute in a complex environment

Lack of regionally open data

Long execution times

Hierarchical models within institutions

Localised job security and associated fear of technology and innovation

Invoice and contract payment terms with partners

Small population size (UAE)

Segment variety (small high-net-worth expat population in the UAE, larger but emerging in the Gulf)

In addition, New Zealand fintech businesses tend to be more comfortable bringing together technology platforms that
are representative of Australasian and South-East Asian financial norms, which are considerably different in the GCC.

For example:

The SME lending environment is viewed with considerably more risk in the GCC than in New Zealand.
Paper cheques are still used in the UAE’s advanced economy.
Mortgage lending is a fraction of revenue across the main UAE-based banks.
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CHALLENGES TO INVESTMENT

Although efforts are being made to address them, the key challenges to
investment in the UAE’s fintech sector have been slow bureaucratic
processes, data protection laws, government reliance on paper, and large
institutions being unwilling to prepare for the coming disruption.

This has seen the country’s fintech industry lag behind the global standard,
making it a relatively immature market.

Start-ups can face push-back from incumbent financial service providers, a
lack of open architecture to provide real-time data streaming, and an
overall internal culture of data hoarding within the UAE financial services
sector.




OPPORTUNITIES FOR
NEW ZEALAND BUSINESSES
WANTING TO ENTER
THE UAE MARKET



The UAE is an immature fintech market compared to Australasia, China, South-East Asia,
Europe and the UK. But herein lies the opportunity for businesses that have a strong, well-
funded long-term strategy within the region that involves local partnerships and local
representation.

New Zealand businesses seeking to enter the market are looking at an environment that is
becoming rapidly digitised and enjoys strong government and regulatory support for the
fintech ecosystem’s development. It is a large market with digitally savvy consumers and
there is a broad willingness to adopt fintech solutions.

The UAE is often used as a base for businesses that are looking for mature corporate
governance infrastructure but do not limit their approach to the UAE alone. Dubai and
Abu Dhabi are great springboards into the Egyptian and Saudi markets, for instance.

The UAE is NOT tax free for businesses, so setting up a business requires consideration
regarding the latter’s location, as free zones offer different benefits depending on the type
of business involved. The average cost of setting up a small business in a UAE free zone
sits at roughly NZD 12,000 for a virtual office and then annual maintenance fees of NZD
5,000.
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IS THERE A NEED FOR FINTECH WITHIN THE REGION?

Yes. With the introduction of regional digital identity initiatives,
increasing adoption of global open data protocols like GDPR and
PSD2, a systemic move away from physical money, and overall

digital transformation, the GCC region ripe for fintech disruption.

The appetite is there and was especially visible at ADGM’s Fintech
Abu Dhabi 2020 event, which featured more than 130 global
speakers (including central bankers, policy-makers, financial
regulators, investors, unicorns and fintech leaders) and where 100
leading fintech firms from 28 countries presented their innovations.

ADGM is due to hold the event for the fifth year running in
November 2021. Attending this event, which will be held in a hybrid
format, offers significant opportunity for NZ businesses to make
inroads into the market.




A ROUNDUP OF REGIONAL FINTECH EVENTS
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EXAMPLES OF COLLABORATIVE

ECOSYSTEMS IN ABU DHABI

One of the best ways to enter the GCC market is to

become part of an existing fintech ecosystem. 650+

fintechs

The Abu Dhabi fintech ecosystem provides multiple
entry points for a New Zealand business to enter a
regulated environment that provides benefits
depending on business maturity, available technology, 83 applicants T
scale and funding stage. FINTECH
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EXAMPLE OF MARKET ENTRY POINTS INTO THE REGION

FOR LAUNCH INVESTMENT
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Depending on a business’s scale and maturity, investment can be sought through carefully

crafted and managed engagement points, which in turn provide structured funding

opportunities that are either vertical or regionally specific.
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EVMI - BRINGING IT ALL TOGETHER. e

NEW ZEALAND
TRADE & ENTERPRISE

There is a significant opportunity to launch into this
immature market, and quality execution is critical.
The EVMI model maps out the most appropriate way
for a New Zealand fintech company to validate its

potential to succeed in the region. Mitigate Integrate

Educate Validate




SUMMARY e

NEW ZEALAND
TRADE & ENTERPRISE

This document was designed to provide insights into the market, and a
suggested approach on ascertaining the value of launching into the GCC
as a technology or fintech company. The GCC is a highly complex
environment that requires careful consideration and relationship
management. NZTE provides a suite of expert beachhead advisers who
specialise in specific market verticals. They are available at any time to
help with market access.

This presentation was created in cooperation with Leigh Flounders, NZTE Beachhead advisor. If
you would like to know more about fintech in the region, please contact Naoual Haddouch, Trade
and Commercial Advisor at NZTE: naoual.haddouch@nzte.govt.nz




