












Open Model Not Small or Underpowered

Src: https://onyx.app/best-llm-for-coding, SWEBench, Livebench

https://onyx.app/best-llm-for-coding
https://www.swebench.com/index.html
https://livebench.ai/#/?highunseenbias=true




Catalyst: Write an AI Plan in 10 Weeks
Five progressive blocks building from understanding to execution

Weeks 1-2

AI Intuitions

How LLMs work, multimodal 
AI, why prompting works

Weeks 3-4

People Plane

Workplace adoption, 
societal impact, education

Weeks 5-6

Technology Plane

Models, hardware, agents, 
workflows, connectivity

Weeks 7-8

Control Plane

Governance, security, cost, 
regulation, ethics

CAPSTONE  |  Weeks 9-10 Build and present a complete AI business plan integrating 
all four blocks
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AI SUCCESS  •  From Business Plan to Product in a Quarter

Catalyst: AI Architects A New Class of Developers
From idea to shipped AI product with business plan, reliability data, and live demo

1

The Kernel

What an LLM is

2

Prompts

Software 3.0

3

Agents

Skills, loops, councils

4

Memory

Context engineering

5

The Plan

Business plan + P&L

6

Reliability

Evals & governance

7

I/O

Rich generation

8

Optimize

GEPA, LoRA, ship

LEARN
Weeks 1–4: Build the stack

BUILD
Week 5: Business plan + prototype

SHIP
Weeks 6–8: Harden & present

Week 1: you have an idea.  Week 8: you have a shipped, working AI product.













Click on image to see YouTube demonstration

http://www.youtube.com/watch?v=8M4EAy7YqFk
http://www.youtube.com/watch?v=8M4EAy7YqFk
https://youtu.be/wHbuTGipvBM?t=452
https://www.youtube.com/watch?v=eAEZ91saHIU&list=PLqaBq3gQjT14GW5qMErU6fUPNuGFAOXtY
https://www.youtube.com/watch?v=eAEZ91saHIU&list=PLqaBq3gQjT14GW5qMErU6fUPNuGFAOXtY&index=15
https://www.youtube.com/watch?v=eAEZ91saHIU&list=PLqaBq3gQjT14GW5qMErU6fUPNuGFAOXtY&index=15


Click on image to see YouTube demonstration

http://www.youtube.com/watch?v=8M4EAy7YqFk
http://www.youtube.com/watch?v=8M4EAy7YqFk
https://youtu.be/wHbuTGipvBM?t=452
https://youtu.be/8M4EAy7YqFk


Click on image to see YouTube demonstration

https://youtu.be/wHbuTGipvBM?t=452
https://youtu.be/zGx4A-J1jts
https://www.youtube.com/watch?v=zGx4A-J1jts


Click on image to see YouTube demonstration

http://www.youtube.com/watch?v=qmAbCUFtBng
https://youtu.be/wHbuTGipvBM?t=452
https://youtu.be/qmAbCUFtBng
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